SEND IMPROVEMENT BOARD

DECISION SHEET
DATE:

17TH October 2018

ATTENDEES:

Chris McLoughlin ; Cathy Lyall ; Alan Beswick ; Noreen Dowd (CCG) ; Maria McCaffrey
(CCG) ; Donna Sager ; Deborah Woodcock ; Sarah Williamson (CCG) ; Paul Harper (PiPs) ;
Karen Topham (notes) ; Barbara Mitchell (Adults SC on behalf of MF) ; Lucy Cunliffe
(CCG) ; Claire Woodford (NHS FT)

APOLOGIES:

Mark Fitton

AGENDA ITEM:

1. Joint Local Area SEND Inspection initial feedback

DECISION TAKEN/RECOMMENDATIONS/ACTIONS
CMcL explained the reason why this SEND Improvement Board has been swiftly
formed. Following the recent Local Area SEND Inspection the verbal feedback
meeting gave a very clear resounding message from the Inspectors that we have
failed to achieve the required progress in implementing the SEND Code of Practice
in several areas.
We have received the draft report letter, in the strictest of confidence, for the
appropriate officers to check factual accuracy of the report within 10 working days
(26/10/18)
SW meeting with Duncan Weldrake and will provide response to CL by 19/10/18
SW to liaise with CW to ensure the timeframe for a health response is adhered to.

CL advised the areas of concern in the draft report:
The Local Area is required to complete a Written Statement of Action (WSOA)
Very important the Board has a clear understanding in terms of communication of
the serious position we are in. We need to take immediate action and need to be
swift and work at a pace, but also we need to transform the way we work together
in order to achieve long term sustainable improvement.
Challenge for the Board to understand how to address the wide range of universal
areas for development
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ACTION BY

SW

TIMESCALE

19/10/18




There needs to be an understanding that the lived experience of children
and family’s needs to be understood for all services to drive improvement.
Accurate population and outcome data is required to underpin joint
planning and joint commissioning. Joint Strategic Needs Assessment
(JSNA) of SEND children is essential next step.

DS/AA

December
18

All

October 18

CMcL/ND

October 18

Individual Board’s comments:
ND:
 Each step needs to be unpicked as they mean something different to each
person in the room and to date we have failed to understand each other’s
world and been operating in 3 different ways when we should be all
interlinked.
 Need to take a step backward before we move forward to address the
inadequacies.
 Need to understand language and words of the collective world we are
operating in
CL – once the report is published we have 70 days to provide response which has
to be accepted by DfE
Need to take time to find out who are we; what are we doing.
to define joint commissioning; joint strategic needs assessment and strategy
CMcL remarked this to be very helpful as we need to take time to reflect on where
we have gone wrong and once we understand that we can move forward.
PH - the Board and the staff need to believe that the report accurately reflects
reality or there will be no progress.
ND expressed the importance that we have evidence that supports what the
Inspectors say. If we doubt any of this we have to clear that up here and now.
There needs to be true reflection on our system. Need to convince people we are
working with. If we believe inspectors making judgements on facts without
evidence we need those to be correct.
CW reported commissioning 0-25 is a problem. Some services cover 16-18 years
and others 16-25 years. Therapy stops at the age of 16. The capacity for CW to be
fully involved in all aspects is impacted by capacity at the hospital.
DW echoes the points being made, we have to believe to move forward which is
the challenge for this Board. We need to accurately reflect how did we got to this
point; why we are where we are; need to look back to see what went wrong.
DS expressed thanks for MM’s external experience perspective which is very
welcome and we will be taking her advice.
MM – note of caution – within the report there are a significant number of areas
of development however we have to continue with ongoing work and business as
usual in addition to responding to the areas of concern. We need to be cautious
of ‘business as usual’ if this is not working for our families.
Need to develop a SEND strategy alongside the WSOA. This will require additional
capacity.
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AGENDA ITEM:

2. Terms of Reference – Maria McCaffrey

DECISION TAKEN/RECOMMENDATIONS/ACTIONS

ACTION BY

Emphasise everyone needs to really take responsibility for understanding where
things have gone wrong and grasping responsibility and owning this to get it
All
right for our children.
Draft TOR discussed:
PH requested that the local vision is developed but starts from the current vision.
BM asked for commitment to open communications to be part of TOR
1.3 areas of inspection framework to be amended once final report received
2.2 MM to add: manage and communicate the inspection outcome
development of communication strategy to evidence our ongoing accountability
Development to be monitored and reporting back to the Board
Various workstreams to be set up without delay
MM/CL
Review of the senior operational group
Seek evidence from young people with SEND and have young person or young
person’s representative on the Board
Include parents always attend the Board to ensure co-production embedded
across the system
To inform service development review, design and delivery by showing
understanding of the ‘lived’ experience of both children and their families.
Values and Behaviours need to be addressed to create the best common
language for all to understand and to have a shared SEND vision
To recognise and work with different assurance processes and regulators
LC
Emphasis on demonstrating working together starts today
Action: Half day workshop to develop and model values and behaviours – to
work on and own what is Stockport’s vision for SEND. Board development
sessions will be a priority

TIMESCALE

October 18

19/10/18

CMcL/ND

13/11/18

ND

December
18

ND/MM

October 18

ALL

30/10/18

Principles written within the SEND Code of Practice need to be articulated
Seek external support and challenge in addition to the Dfe and NHS England
advisor who will be allocated to us. CL meeting with Elaine Balcombe from Dfe
on 1st November.
To publish minutes/key actions on to the Local Offer website
Agreed need a sustainable model going forward as the membership of the group
will evolve and change. ND reviewing SEND leadership within CCG over next 3
months to ensure accountable officer in post to provide senior commitment
from the CCG to work jointly with us from now on.
Both ND and MM interim with ND here until August 2019.
Review of clinical leadership membership of this group and ND and MM to
discuss the need of a senior clinical lead on this Board.
Action: All members to agree to named deputies to attend this Board in
exceptional circumstances.
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Roles and responsibilities – MM to add
 Key members need to have the authority to make decisions and
responsibility for their respective duties in relation to respective areas of
work
 Responsibility to bring expertise and invite other experts as necessary
 Workstream leads have responsibility to share
information/communicate within service area
 Responsibility to value and to participate with one another

MM

Immediate

Collation of joint datasets
Members of the Board to sign off on the Written Statement of Action.

MM/CL
CMcL/ND

October 18
December
18

MM/CL

Nov 18

ND/CMcL

Immediate

Co-production of meetings
Agenda and papers to be circulated 3 days in advance of the meetings
Presentations to be brief to enable them to be used for other forums
Need to clarify whether minutes to be publicised
Meetings to be held to notify the public and ongoing reports of action to be
circulated into the public domain
Communication strategy to detail what information is reported and when public
circulation appropriate.
Need to ensure appropriate resources for this work. There is a risk for staff
stopping piece of work to focus on this SEND work. Important discussions to be
held as there will be different solutions for different services; approaches to
prioritisation. Additional resources to be sought for specific pieces of work
Discussion around young person’s representation at the Board. Meetings held
during the day would present difficulties for young people to attend – possibility
of changing the meeting times to late afternoon

AGENDA ITEM:

3. Proposed SEND Governance Framework – Maria McCaffrey

DECISION TAKEN/RECOMMENDATIONS/ACTIONS

ACTION BY

TIMESCALE

Agreed: SEND Improvement Board (SIB)
Geraldine Gerrard (GG) has created a first draft of the governance framework for
discussion. Meeting to be agreed to ensure this is accurate (22/10/18)
SIB to report to statutory Health & Wellbeing Board which is held every 2 months
and CMcL and ND attend.
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LC

22/10/18

CMcL/ND

Ongoing

AGENDA ITEM:

4. Capacity and next steps

DECISION TAKEN/RECOMMENDATIONS/ACTIONS

Lucy Cunliffe to be project support officer of this Board
Require dedicated additional full time capacity from the social care/education
side to:
 Develop joint commissioning work
 Develop SEND strategy
 MM to assist with partnership aspects, as well as CCG
 Implementation plan for the workstreams to be set up with immediate
effect
 All partners to ensure all aspects co-produced with families
-

-

Communications officers to meet James Brown (CCG); Alison North
(SMBC) to prepare draft messages to public when report published
ND to share with the Board the commissioning intentions document
which the CCG prepare to write to providers for commissioning
intensions for the year. SW to liaise with Gillian Miller to include
statement on SEND
MM and CL to prepare draft message re findings and organise 3 dates for
an evening; morning and afternoon to deliver the messages to the
public.

AGENDA ITEM:

ACTION BY

TIMESCALE

ALL

30/10/18

LC

30/10/18

ND
SW

30/10/18
30/10/18

MM/CL

30/10/18

5. Forward planning

DECISION TAKEN/RECOMMENDATIONS/ACTIONS
Agenda for the next meeting:
- Governance
- Terms of Reference
- Amendments to draft plan
- Prepare for meeting with Elaine Balcombe from Dfe meeting with CL on
1st November

Date and Venue of Next Meeting: 30th October at 12noon
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TIMESCALE

