My Personal Budget
Roadmap of Support

This Roadmap is designed to show the process of being awarded and utilising the PB allocated to you. The general route follows these steps irrespective of whether
you are accessing a PB as the result of an EHCP or a specific health or social care assessment.

Step 3

START

Step 1

Introduction
We’ll start by making sure you
understand everything that is going to
happen on your journey.

Agree and Allocate
We might decide you need an Education, Health &
Care Plan. We might also decide it’s best for you to
make the decisions about what support you get by
holding your own budget.

Step 5

Key Working
You will have a specific worker who will provide
guidance and support on both your EHCP and
Personal Budget.

Step 6

Green light!
The plan we’ve drawn up will
need to be signed off by the
council. After that, you’re
ready to go.

FINISH

Step 2

Listen and understand
You will be part of a special meeting and/or
an Assessment / Review will take place with
experts from education, health and social
care. We will explain to you the actions that
professionals are going to take and how
they will support you and your child or
young person to play an active role
throughout the process.

Step 4

Planning
Your child or young person will
choose what sort of things they would
like to support their needs. This will
involve making the best use of what is
available locally and discussing other
suggestions.

Please note: The number of steps, time taken and award of a Personal Budget will vary in each case.
Undertaking this route does not guarantee a PB.

If you have been awarded a
PB there are a number of
options that can help you
use this in a way this that is
the most appropriate for your
child or young person. You
will be advised on all your
obligations when receiving
funds and support, advice
and services are available
to help you achieve this.

Step 7

Regular check-ups
We’ll carry out regular reviews to identify
what’s working well and what might need to
change. You won’t be on your own in this
journey. You can ask for a help at any time.

