Direct Payments
Information for parents and
carers of children and young
people with a disability

Welcome
Being a parent is the most rewarding experience but it can also be tough,
especially if your child has a disability.
Many children with disabilities and their families are able to enjoy the same
activities and experiences as other families. However, some families need
extra support to be able to do things other families take for granted.
Middlesbrough has produced a “Short Break Statement” which explains the
range of support available. One way of organising a short break service is
through a Direct Payment. A Direct Payment is a payment made to a family so
that they can organise their own support.
This booklet has been put together to explain what a Direct Payment is and
what you need to think about if you would like to have a Direct Payment to
buy support for your child. We hope you find it useful and that it answers
your questions.
Other information that you might find helpful is contained in the booklet
“Middlesbrough information guide for parents and carers of children and
young people with a disability”.
If you would like
l a copy of the information guide
l a copy of the sleep or behaviour guide
l a copy of the safeguarding guide
l a copy of the short break statement or
l to discuss Direct Payments
please ring the
Children with Disabilities Team on 01642 579160
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Introduction
Previously called “respite care”, short
break services provide families with a
break from caring and children with a
chance to take part in social opportunities
and activities. Sometimes, they support
children and their families to take
part in activities and outings together.
Sometimes, they can be provided to
support families in their day to day
routines around the home.

Often the flexibility of Direct Payments can
suit a family, however it may also mean
extra responsibilities that they may not
have thought of.
This booklet will explain these
responsibilities and other information you
need to know before you agree to receive
a Direct Payment.
If you already have a Direct Payment, and
have any urgent questions or concerns
about the service your child receives,
please ring the Children with Disabilities
team on 01642 579160.

When a family has been assessed as
needing a short break service, this can be
arranged by the Council or the family may
be able to have the money paid directly to
them. This is a “Direct Payment” that they
can use to arrange support for themselves.
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When might a short break be needed
All families spend time together but often
children and parents like to have some
time to themselves to do the things they
want to do – to take part in a particular
activity or to just “chill out”.

If the assessment concludes that your family
needs extra support, then the different
types of short break will be discussed with
you.
This may include:
l a service provided directly by the
		 Council.
l a service bought from a private or
		 voluntary organisation.
l a Direct Payment paid to you so that
		 you can organise your own support.

In most families this happens as part of
daily family life – perhaps a friend offers
to baby-sit or a child plays with friends.
As children grow older, they do not
need someone with them as much and
parents can do things together. Young
people spend time on their own and by
the time they are 16, they may have very
independent lives.

You and the professional working with your
child will decide which type of short break
will best suit their needs and yours. The
professional will then take the request to
the Children with Disabilities Resource
Panel.

For some families it is not that easy and
they may require some extra support to
be able to do the things that other families
take for granted.

The Resource Panel includes representatives
from Health and Social Care who will
discuss the request and the assessment. If
the request is for a Direct Payment, then the
Panel needs to be sure that:
l the request will meet the needs of the
		 child
l the family understand what their
		 responsibilities will be
l there is a family member or appointed
		 representative who is willing and able
		 to take responsibility for arranging and
		 managing the Direct Payment.

If you feel that this situation applies
to your child, then you can ask for an
assessment of need. An assessment
can also be requested on behalf of the
family by a friend, relative, neighbour or a
professional who knows the family (as long
as they have the written consent of the
family). To request an assessment please
contact the First Contact Team on 01642
726004.
The assessment will take into account the
needs of the child or young person with
a disability and the needs of their family.
You and your child will be fully involved in
the assessment.
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When the Resource Panel is happy that
these conditions are met, then they will
agree that the short break service can be
provided via a Direct Payment.

If you feel you need additional help to care
for your child, think about asking for an
assessment by a social worker. They will
try to help you find the right support. If
you are not sure and just want to talk to
someone about this, contact the Children
with Disabilities Team.

Direct Payments can be used in many
different ways. Some families use them to:
l employ a person who knows 		
their child to help them to access
social activities and improve their
independence.
l provide care within the family home
which may give the family a break from
the day to day routine of caring for
their child.
l buy a specific service, such as an after
school or Saturday club, and to pay the
invoice themselves using the money
provided by the Council.
l buy a specific piece of equipment that
is needed for the child.
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Things to think about
Disadvantages

Direct Payments are designed to enable
families who have a child or a young
person with a disability to be more flexible
with the support that they require to help
them live a ‘normal’ life.

l
		
		
		
		
l
		
		
		
		
l
		
		
l
		
		
		
		
		
l
		
		
		
		
l
		
		
		
		
		

Direct Payments work very well for
some families, but they are not right for
everyone. There are advantages and
disadvantages:
Advantages
l
		
		
		
		
l
		
		
		
l
		
		
		
l
		
		
		
l
		
		
		

Families can employ someone they or
their child knows. This person may
have expert knowledge about the
child because they have known them
for a long time.
Families may employ just one person
rather than use a service that may
provide a number of different support
workers.
Families have more control over the
service. They can chose when the
service is delivered, which may 		
increase flexibility.
Families will have less involvement
with Council Services. They may
feel that they have more privacy and
less intrusion.
If the family would like to employ
a support worker, there is a good
support agency to help families to do
this.

Families have responsibility to make
some of the arrangements themselves.
This may include paying wages or
invoices promptly – some families may
feel they cannot manage this.
If the family would like to employ a
support worker but do not know
someone who would like to do the
job, then it can take a while to recruit
the right person.
Families may have problems covering
sickness and holidays if they employ a
support worker.
Some families like existing services.
They benefit not just from the support
they receive but also from contact
with a Service or Resource Centre
that can provide additional 		
advice, information and support.
If the family employ a support worker,
they may be concerned about how
well trained they are and whether
they have the experience, support and
supervision they need.
If the family employ a family member
– perhaps a grandparent – then that
family member also becomes an
employee. If things do not run 		
smoothly, this may cause problems in
the family.

If you are unsure about whether a
Direct Payment is right for you and your
child, please contact the Children with
Disabilities Team and someone will discuss
this with you further.
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How might a payment be provided?
There are several different routes to a
Direct Payment. These include:
l
		
		
		
		
		

Direct Application - Some families
have an entitlement to short break
support because of their child’s 		
disability but want to access that
support without having to have a
social work assessment.

		
		
		
		
		

A Direct Application enables a family
to say why they need support and
how this would benefit their family. A
letter of support is needed from a
professional who knows their child.

assessment by a social worker, they
can ask for this service to be converted
into a Direct Payment. However,
it must be clear that the service
they intend to buy meets the needs
identified in the assessment.
l An Individual Budget - Some
families in Middlesbrough who have a
child with a disability now receive an
Individual Budget. The family will have
had an assessment by a social worker
which demonstrates that they need a
medium to high level of support.
The family will complete a
questionnaire with a professional
who knows their child well. The
questionnaire will result in a budget
that the family can spend to meet the
needs of the child.

The application is discussed by the
Resource Panel (see page 5 and 6) who
can agree a Budget.
The maximum budget which can be
applied for is £2000 for the whole
year. However, this amount would
usually be for a young person of 1418 years old or a child with a severe
disability. Most budgets agreed are
for between £500 - £1000 and some
are much smaller – for example £50 to
attend a specialist play scheme during
the summer holidays or £200 to hire a
larger car to enable a family holiday to
take place.

A plan will be produced that explains
how the money will be spent and this
plan will need to be agreed by the
Resource Panel.
The plan might include different ways
of meeting the child’s needs so the
budget might be held by the Council
and spent in the way agreed in the
plan. Alternatively, some or all of the
Individual Budget may be provided to
the family as a Direct Payment.

If you feel that your child may benefit
from this service but are unsure of
what you may be able to apply for,
please discuss this with the Short Break
Facilitator who will be able to help you
further 01642 579169.

Please note that in Adult Social Care
services, an Individual Budget is known
as a Personal Budget but the process is
very similar.
The Children with Disabilities team can
provide more information on the different
routes to a Direct Payment.

l Conversion of an existing
service - If a family already has a short
break service in place, following an
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What do I need to know?
When you are thinking about requesting
a Direct Payment to buy a service for your
child, there are certain things you need
to think about. Some of these things
will apply only if you wish to employ a
support worker for your child. Some will
also apply if you use a Direct Payment to
buy a service from a private or voluntary
organisation.

If you use the Direct Payment to buy
a service from a private or voluntary
organisation, then a DBS check will have
been undertaken by that service.
If it is agreed that your child will spend
time with your support worker in the
support worker’s own home, then anyone
aged 18 or over who lives in the house will
also need a DBS check.

Disclosure and Barring Service

Risk Assessments

Any person you choose to employ as your
child’s support worker must be willing to
undergo a Disclosure and Barring Service
Check (DBS) check. This is a background
check by the police that ensures the
worker is suitable to work with children
and young people.

If you decide to use a Direct Payment to
employ a support worker, then you will
need to think about what type of support
you would like the worker to provide.
Often, a Direct Payment is provided on
the condition that the worker helps to
increase your child’s social opportunities
or independence.

The DBS check for your child’s support
worker must be renewed every 3 years.
The Council will inform you when this
needs to happen and make sure that the
money is in your account to pay for the
DBS check.

However, from time to time your child
might need to visit the home of their
support worker. If this is the case, then
the support worker will need to agree to a
risk assessment being carried out on their
home.

Middlesbrough Council must be satisfied
that there is nothing on the DBS check
that would make the worker unsuitable to
work with children or young people. If it is
found that this is the case, then someone
from the Children with Disabilities Team
will contact you to discuss this further.

The risk assessment will be carried out by a
qualified member of staff from the Council.
It is done to make sure that the house is
safe and that there are no risks such as
dangerous animals or unsafe stairs etc.

It is very important that you understand
that your child’s support worker must have
a satisfactory DBS check in place before
any work can begin (or continue).

It is important that your child does not visit
the home of their Direct Payment worker
until a risk assessment has been carried
out.
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If you use the Direct Payment to buy
a service from a private or voluntary
organisation, the organisation will
undertake its own risk assessments.

be released into your account. It is your
responsibility to use this money to renew
your insurance each year.

Overnight Allowance
Occasionally the Resource Panel may
agree that it is in the best interests of your
child to receive overnight care at the home
of their support worker. If this is the case,
then the worker will receive an overnight
allowance of £32.74 (correct at April 2013)
to provide this service. The worker will
need to agree to a risk assessment being
carried out on their home and anyone
aged 18 or over who lives in the house will
also need a DBS check.
Employer’s Liability Insurance
If you decide to use a Direct Payment to
employ a support worker for your child,
then you have a legal responsibility to
ensure that Employer’s Liability Insurance
is in place before any work can begin.
This type of insurance will cover you, as an
employer, if you have a problem or dispute
with your worker. It will also cover you
if your worker has an accident while on
your premises. This is very rare but can
occasionally happen.

If you use the Direct Payment to purchase
a service from a private or voluntary
organisation, you do not need to arrange
this insurance - their Employer’s Liability
Insurance covers all their staff.
Support Worker Holidays
If you use a Direct Payment to employ a
support worker, then the worker will be
entitled to holiday pay in the same way
that they would be from any other job.
It is a requirement of receiving a Direct
Payment that you must record the support
worker’s holidays in order to check that
they are taking their full entitlement. You
will be supported to do this when the
Direct Payment is being set up.
It is the responsibility of the family and the
employee to ensure that all holidays are
used by the 31st March each year. The
Council will reclaim any holiday pay that
has not been used by this date when the
Finance Team completes the end of year
monitoring on the account.
Direct Payment Agreement
As a condition of receiving a Direct
Payment, Middlesbrough Council will ask
you to sign a ‘Direct Payment Agreement’.
The purpose of the agreement is to
confirm that you understand how your
Direct Payment will operate. It will explain
what your responsibilities are as the
person receiving the Direct Payment and
what responsibilities the Council holds in
providing the Direct Payment to you.

The Council will provide the funding for
this insurance and give you support to set
it up. The insurance must be renewed
every 12 months and the Council will
keep a record of the expiry date. They
will contact you to let you know that
your insurance is due to expire and that
the money to pay for a new policy will
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Care Plan

The agreement explains that the Direct
Payment account will be checked by
the Financial Monitoring Team every 3
months. The Monitoring Team will look
to see that the money is being used for
the purpose that was agreed. Any money
that is not used, or is not spent in the way
that has been agreed by the Council, will
be reclaimed when the Finance Team
completes the end of year monitoring on
the account.

The Council has produced a blank care
plan that you can use to give the worker
some useful information about working
with your child. The document contains
all the information needed for a child’s
care including risk assessments, behaviour
plans and mobility plans.
If you are using the Direct Payment to
employ someone to take your child out to
access social activities, it is important to
think about how any activities will be paid
for. Please discuss this with your employee
before the service starts. It would be
useful to agree what sort of activities you
would like them to support your child to do
and how much you think is a reasonable
amount to pay for this.

You must make sure that you have read
and understood this Direct Payment
Agreement before you sign it. Please take
time to read it carefully. If you would like
to see a copy of this document, contact
Children with Disabilities Team and
someone will send you one.
Service Review

If you complete the care plan, you should
give a copy to your worker and you should
also keep a copy. The care plan is not
a compulsory document, however it is
recommended that you complete it with
your worker to ensure safe practice.

When a Direct Payment service is set up
following an assessment of need, it will
be reviewed every 6 months or sooner if
circumstances change.
The review will be attended by the
professional, the family, the child and the
service that is being purchased using the
Direct Payment. If you are using the Direct
Payment to employ a support worker,
then they should also be invited to the
review along with a member of the support
agency (if required).
The review will consider the assessment
of need and explore how the need is
being met by the service provided. You
must remember that the level of service,
including the Direct Payment provision,
may change or cease following the review
and updated assessment of need.

Equipment
Your child may have been assessed by
an occupational therapist as needing
a particular piece of equipment – but
you may prefer an alternative piece of
equipment that will meet the assessed
need but is not available from the local
authority.
In certain cases you may request to receive
a Direct Payment to purchase equipment
of your choice. If you think this may apply
to you please speak to the occupational
therapist working with your child.

11

What does a support worker need to know?
It is important to remember that when you
employ someone to support your child
they will become your employee and you
will become their employer.
All employees have legal rights and it is
your responsibility as an employer to make
sure that your employee knows what they
are entitled to.
Please think about and discuss the
following with your employee:
DBS check - Everyone employed to work
with a child must undergo a Disclosure and
Barring Service check. If the child will be
visiting the employee’s home, then a Risk
Assessment must be carried out and DBS
checks done on anyone in the household
aged 18 or over. Please see pages 9 and
10 for further information on this.
Contract of employment - Your
employee will need a contract of
employment. This will outline what
the responsibilities and terms of their
employment are. Once the Disclosure
and Barring Service check has come
back and a start date has been decided,
then the support service will help you to
create a contract of employment for your
employee.
Hourly Rate - The Council pays a set
hourly rate into the account that you set up
to receive the direct payment. This is not
the rate of pay that the support worker will
receive. This amount covers other costs
and is broken down into several parts:
l Worker’s wage - The support service
can help you to work out how much
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you want to pay your employee. For
example, at a set amount of £9.34 per
hour, it would be possible to pay a
maximum of £7.50 to the PA, which
would leave enough money in the
account to cover the responsibilities
described below. You may chose to
pay less money, however, you must
pay the minimum wage (this varies
depending on their age – please check
with the support service).
l Tax - Every one needs to pay tax on any
money earned. When your employee
begins working for you, the support
service will ensure that they are on the
right tax band and register them with
the Inland Revenue. Every 3 months
or so, you will receive a letter from the
Inland Revenue to let you know how
much tax you owe, as the employer.
This letter will explain how you can pay
your tax. The Council has calculated
the money they pay into the account to
ensure that there is enough saved up
in the account to pay any tax bill that
you will receive.
l Employer’s National Insurance - If your
employee earns over a certain amount
(currently £144 per week), then you
will need to pay Employer’s National
Insurance for them. The amount you
need to pay will be included in the
letter from the Inland Revenue and the
Council will make sure there is enough
money in the account to pay for this.
l Bank Holidays - You may decide
that you want to pay your worker an
increased rate of pay if you want them

to work during bank holidays. The
Council provides some extra money in
the hourly rate it pays you. This extra
money can be used to pay your worker
up to time and a half if they chose to
work on a bank holiday e.g. if you normally pay your employee £7 per hour
you will need to pay them £10.50 if
they work on a bank holiday. The support service will explain how to record
this on the time sheet.
l Holiday entitlement - Your worker is
entitled to a number of days holiday
per year on a ‘pro rata’ basis. E.g. if
your employee is employed to work
for 4 hours per week then their holiday
entitlement will be calculated to give
them the appropriate number of hours
off during the year. The employer must
record this entitlement and make sure
that any holidays are taken before 31st
March each year, as they cannot be carried over. The support service can help
you to work out the holiday entitlement.
l Sick pay - If your employee earns over
a certain amount (currently £107 per
week), then they will be entitled to
statutory sick pay of up to 26 weeks per
year. If you think that your employee
might be entitled to sick pay, the support service can help you with your
responsibilities around this.
l Mileage or expenses - Depending on
how much you pay your employee,
there may be a small amount left over
each week that can be claimed for
mileage or entrance fees. The support service will ensure you know how
much this is and how your employee
can claim it. It is important you do not

over claim on the account, as this will
leave you unable to cover all of the
employer responsibilities.
It is not usually possible to claim food
as part of these expenses, as this
would be something you would provide your child with anyway.
It is important to discuss with your
employee what your expectations are
before the service begins. There is an
expectation that you would pay, from
your own money, for your child to access a community activity.
Remember that carers go free in many
venues such as the cinema or leisure
centres; please contact the venue
directly for further information.
‘Wearing two hats’ - Many families
are able to recruit a worker who already
knows the child in a different setting,
for example a nursery nurse or teaching
assistant. This often works well for the
child and the family, as the person may
have specialist knowledge about the
child’s needs.
However, this may leave the person with
two different roles to play in caring for
your child. When they are working for
you, this person will be your employee
and so may hear and have access to
information about you and your family
that they would not otherwise have.
It is important for both the family and
the support worker to be aware of the
boundaries between their different roles.
Confidentiality - All employees must
understand the importance of maintaining
your confidentiality and that of your child.
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What support is available?
You may feel that this sounds like a lot to
take on board and understand but support
is there along the way to help you manage
the Direct Payment effectively:

If you have any questions about setting up
the payments or making any amendments
to the payments, please ring the Finance
Team on 01642 729593.

Managing the money yourself

Financial Monitoring Team
All money given as a Direct Payment is
monitored, whether this is used to employ
a support worker or to buy a service from a
private or voluntary organisation.

Finance Team
In order to receive a Direct Payment, you
will be asked to open a separate bank
account into which the Direct Payment will
be paid. This must be separate to your day
to day bank account.
When a service has been agreed for your
child, the Finance Team will set up the
payments to go into the account that you
have opened. When the Direct Payment
begins, the Finance Team will pay you
every 4 weeks, in advance. They will write
to tell you what your payments will be and
when you will receive them.
If at any time there is a change to the
Direct Payment, then the Finance Team
will write to you to confirm what the new
payments will be.

As a condition of receiving the Direct
Payment, you must agree to it being
monitored financially every 3 months. This
means supplying regular bank statements
and all receipts relating to expenditure
to the Financial Monitoring Team. The
Financial Monitoring Team will check to
make sure the money has been spent in
the manner agreed at the Resource Panel.
If you do not submit all the receipts and
bank statements, then the service may be
suspended until you can account for how
the money has been used.
Every anniversary of the start of the
service, the Financial Monitoring Team
will audit the account and if there is
unspent money in the account, this must
be returned to the Council. The team will
write to you to explain how to do this.

If a Direct Payment has been agreed to
buy a service from a private or voluntary
agency, then payments will not begin until
a clear start date has been agreed.

It is your responsibility to ensure that
you submit up to date information when
the Financial Monitoring Team writes to
request this. If you fail to do this, then the
Direct Payment may be suspended until all
the information has been received.

If a Direct Payment has been agreed to
employ a support worker for your child,
then regular 4 weekly payments will not
begin until a satisfactory Disclosure and
Barring Service check has been returned.
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If you have any questions about submitting
information for monitoring purposes,
please ring the Financial Monitoring Team
on 01642 729098.
Independent Support
Direct Payment Support Agency
Middlesbrough Council commissions a
support agency to provide independent
support to families who wish to use a
Direct Payment to employ a support
worker.
It is important to remember that you will
still be the employer and therefore have all
the responsibilities that are associated with
this. However, the agency can support
families in different ways including:
l Recruitment of staff
l Providing advice about training
l Providing advice on setting up a bank
account
l Managing the payroll support 		
(i.e.processing your worker’s 		
timesheets and generating payslips)
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Occasionally, it may not be possible for a
family to open a bank account or they may
feel like they would struggle to manage
the money. In this case, it may be possible
for the support agency to hold the money
on behalf of the family. This is known as a
‘Third Party Serviced Account’ (TPSA).
If you decide that you would like to employ
a support worker via a Direct Payment,
then you will need to discuss who might
do the work and what sort of support you
will need from the support agency. The
professional working with your family can
help you with this.

Frequently asked questions
If I change my child’s support to a
Direct Payment and it does not work
for us, will I be able to return to the
original service?

family must be registered as a childminder.
This is possible but can be complicated –
please speak to the professional involved
with your child.

Yes. If your child has been assessed as
needing a service, this must be provided
for you if you no longer wish to use a Direct
Payment. However, the service might not
be immediately available and you may
have to join a waiting list. You must also
be aware that due to availability, the way
the service was provided may change – i.e.
your child may not have the same worker or
the same day of the week.

Can we employ a relative to deliver
the Direct Payment?

Can I automatically convert my existing service to a Direct Payment?
Yes. As long as it is clear that there is
someone willing and able to manage the
payment and that services bought with the
payment will benefit your child by meeting
the assessed need.
If I receive a Direct Payment will it
affect my other benefits?
No. There is no impact on any other
benefits.
Can I request that the Direct Payment be used to provide my child
with overnight short break care
from another family?
Yes. But it must be clear that this is meeting a need outlined in the assessment. It
will also depend on the age of your child.
If your child is under 8 and you would like
them to stay with another family, then this
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Yes. You may employ a relative using a
Direct Payment. However, they would
need to be aged 18 or over and not a close
relative living in the same house. The
family member would need to agree to
undergo a Disclosure and Barring Service
check, as they will be your employee and
you will be their employer.
I am not happy with the service my
child’s worker is providing – can I
dismiss them?
No. It is not possible to just dismiss your
worker, because they have rights as an
employee. You will need to ensure that
you, as the employer, follow the correct
procedures when disciplining or dismissing staff. Failure to do so could result in
an Employment Tribunal.
If you think that you will need to give a
formal warning or that you would like
to end the employment of your worker
please contact the support service or your
Employers Liability Insurance Company as
soon as possible. They will discuss this
with you further and ensure that you are
supported to follow the correct procedure.

My child has been assessed
as needing a certain piece of
equipment – i.e. a special chair.
I have been seen alternative
equipment that I would prefer –
can I receive a Direct Payment to
buy this for myself.

If I receive a Direct Payment of 7
hours per week do I have to use the
7 hours each week?

Yes. The alternative equipment must
meet the originally assessed needs in
full. If the cost exceeds that which would
otherwise have been provided, you would
need to make up the difference.

It depends on what your child’s Direct
Payment has been agreed for. If the
assessment is for one hour per day to
assist with washing/dressing then there
is an expectation that this is what it will be
used for. If it is not used in this way, then
a review might conclude it is not needed
for this purpose and the payment might be
stopped.
However, if the assessment is for 7 hours a
week to provide a break from caring, then
this can be managed flexibly. A family
might, for example, not use those hours
one week because they are on holiday but
use extra hours the next week.
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Many families enjoy the flexibility of a Direct Payment but for
others it is not the right service. If you have any questions
about whether a Direct Payment is right for you, please
contact the Children with Disabilities team and someone will
try to answer your questions.
Middlesbrough Children with Disabilities Team
2nd Floor Hemlington Health Centre
21-25 Viewley Hill Centre Hemlington
Middlesbrough TS8 9JH
Tel: 01642 579160
Fax: 01642 579172
Parents4Change
Parents4change@ hotmail.co.uk
01642 200526, 07584 055639, 07971 602168

This handbook was given to you by:
Name

			

Contact No.

The information in this handbook was correct at time of print August 2013.

www.mccreativedesigns.co.uk

We can provide this information in other languages,
large print, Braille, on CD or tape.

